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The Social Foundation
Feeding Hopes Maria For-
taleza, an agency legally
constituted according to
Colombian  regulations,
develops projects focused
on improving the quality
of life of the vulnerable,
displaced and indigenous
population present in the
southwestern ~ Colombia.

The foundation was crea-
ted in 2010, with the pur-
pose of supporting vulne-
rable families of the muni-
cipality through entrepre-
neurship projects, espe-
cially women entrepre-
neurs, head of households,
who have been victims of
the scourge of violence,
who many times despite
their initiative and efforts
have been limited in

achieving their goals be-
cause of a lack of econo-
mic resources.

Many people have benefi-
ted from the programs:
Prevention and Treatment
against Psychoactive Subs-
tances.

Wake up Young. Support
for the implementation of
cultural projects. Support
for the Unemployed. Crea-
tion of the Sports Training
School "Real Santiago", as
a strategy of motivation
and good use of the free
time of the Santiaguefios
children; Among others.

The Foundation's task of
convening groups of chil-
dren, young people, head
mothers and adults, see-
king solutions to social
problems, which have stig-
matized these population
sectors.

The problem of displace-
ment has made the Munici-
pality of Santiago Putuma-
yo, a recipient of families
suffering this scourge;
These people when they
see each other poor settle
in the most humble
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neighborhoods or settle-
ment sites and begin to
survive after emergency
aid with informal economy
activities and begging.
Youth swathes (on which
there are no support ac-
tions to overcome their
generational and cultural
uprooting),  roam  the
streets of the Municipality,
often with serious risks of
psychoactive substance use
and linkage to crime ca-
rried out by reaction, by
the search for strong ad-
ventures or by necessity.

It is precisely these factors
that lead to the different
members of the Founda-
tion working on care pro-
grams, that they can have
sufficient coverage and
quality to meet the basic
needs of the inhabitants of
the Putumayense commu-

nity.

Hernando Mejia P.

Administrative Director
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Hernando Mejia P
PRESIDENT

Adrian Gonzales Castro

VICEPRESIDENT

HUGO BACCA
ACCOUNTANT

"Life is a challenge, face
it, life is love: share it,
life is a dream: make it
come true"
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GENERAL DATA
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Date of Creation : March 9, 2010
Single Tax Register : 900.351.094-2

Legal Representative : Ing. Hernando Mejia P

Card : 18.112.629 Santiago (P)

Address : Career 5 Number 5-20
Nazareth Quarter - Santiago (P)

Fixed Phone : (0984) - 242741

Cell phone : 3128564926

E-mail: alimentandoesperanzasfunsocial@hotmail.com

Web : www.funsocialalimentandoesperanza.simplesite.com
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MISSION - INSTITUTIONAL VISION
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= Mission

Solving social problems, generating development processes that improve the
quality of life of the vulnerable population in southwestern Colombia, direc-
tly or through Associations; International Institutions; National and Munici-
pal, of a Public or Private nature.

= Vision

To be leaders in the department of Putumayo, in the generation of develop-
ment processes that meet the basic needs of the colona and indigenous po-
pulation, through the formulation, management, execution and evaluation of
projects; Recognized for having a qualified human talent and a high sense of
social responsibility.

= Principles

. Leadership: It is established in the unit of purpose and in the orientati-
on of the organization to the achievement of the goals.

. Solidarity: As a meeting from sensitivity, identification and feeling
from the human.

° Continuous improvement: We are in continuous improvement, being a
permanent objective in the organization.

° Teamwork: Staff at all levels are the essence of the organization.
° Social Responsibility: Foundational objectives are merged with social

needs, a mutually beneficial relationship that increases the ability of
both to create value.
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INSTITUTIONAL REPRESENTATION
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=  Member of the journalistic committee of the virtual school newspaper
"LA VOZ DE SANTIAGO", whose purpose is to keep the educational
community informed, in addition to strengthening the writers' reading
processes of children, youth and adults of the municipality of Santiago
(P). Period 2010-2018.

=  Member of the operational committee in the project "Casa de la Mu-
jer", asodamas de Colombia convention and Mayor of Santiago Putu-
mayo, Office of Social Management. Period 2012-2015.

=  Member of the Board of Directors of the Social and Sports Association
"Real Santiago", representing the Cultural, Sports and Social NGOs, in
the period 2016-2018.

=  Representation and participation in different instances, such as: Muni-
cipal Council of Culture; Association "El Hato" - Advising projects of en-
trepreneurship to victim population present in the Vereda Santa Clara
and areas of influence of the Paramo del Bordoncillo in Santiago (P);
Santiaguefias Women's Association - Support in entrepreneurship
through Productive Units.

=  Winners of the "ACDAC International Solidarity 2017" Award, awarded
by the Association of Accredited Diplomats of Diplomats in Colombia
(ACDAC), to the organizations and foundations present in the Colombian
territory, which have carried out a management and that contribute to
the improvement of the living conditions of people who are disadvanta-
ged or at risk of social exclusion. November 2017.
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EXPERIENCIE
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The Social Foundation Feeding Esperanzas Maria Fortaleza during eight (8)
years of work has been strengthened mainly in three areas of management,
namely: Community Management and Development, Sports Management,
Cultural Management. The following tables show the most significant proces-
ses advanced in each of the management areas:

COMMUNITY MANAGEMENT AND DEVELOPMENT

Contracting Entity Project or agreement Year of execution
executed
ACDAC - Colombia Encouraging the entre- Running

preneurship of the wo-
men heads of families of
the municipality of San-
tiago Putumayo, through
the production and mar-
keting of eggs.

Association "El Hato" Lifting of information, 2018
diagnosis and characteri-
zation of families residing
on the sidewalks with
zone of influence in the
Bordoncillo Wasteland.

Office of Social Manage- Administrative support in 2014-2015
ment Santiago Municipa-  the implementation of
lity the project "Construction
of Women's Social
House"
Trinitrum Group Interinstitutional Conven- 2010-2017

tion Program: Children
Smiling at Christmas

Trinitrum Group Interinstitutional Conven- 2010-2012
tion Program: Young
Awakening
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EXPERIENCIE
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COMMUNITY MANAGEMENT AND DEVELOPMENT

Through support agreements for training to different population
groups, with the S.E.R program of the regional SENA Putumayo, the fo-
llowing special courses were carried out during the years: 2016 —2018,
the following special courses in:

= Development of community environmental promotion
actions. Total hours (240)
=  Entrepreneur in egg production. Total hours (340)
=  Marketing for rural production units. Total hours (80)
=  Elaboration of fruit and vegetable derivatives. Total hours (40)
=  Food handling and good manufacturing practices. Total hours (40)
=  Handcrafted meat derivatives. Total hours (40)
SPORTS MANAGEMENT
Contracting Entity Project or agreement Year of execution
executed

Social and Sports Associa- Inter-agency project sup- 2016-2018

tion "Real Santiago" port: School of Sports

Training in Football, Cate-
gories Sub 8, 10, 12 and
14
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EXPERIENCIE

www.funsocialalimentandoesperanza.simplesite.com
email: alimentandoesperanzasfunsocial@hotmail.com

CULTURAL MANAGEMENT
Contracting Entity Project or agreement Year of execution
executed
MINCULTURA Project "Rescue of the 2018
CULTURAL FUNDATION Chaza as a traditional
OF THE PUTUMAYO indigenous game in San-
tiago Putumayo"
MINCULTURA Project: Interactive Ebook 2016
CULTURAL FUNDATION “Hands that heal”, using
OF THE PUTUMAYO traditional medicine and
other popular healing
practices transmitted by
the healers of Santiago .
MINCULTURA MUNICI-  Project: With the Reading 2014
PALITY OF Club "Read, Believe,
SANTIAGO PUTUMAYO Transform and Imagine"
MINCULTURA MUNICI- Project: Dissemination of 2012

PALITY OF
SANTIAGO PUTUMAYO

reading through student
news, supported in the
Web Creation of the Vir-
tual School Newspaper
"The Voice of Santiago”
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SERVICES
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=  PSYCHOSOCIAL SUPPORT RELATED TO:

. Emotional stabilization of individuals, improvement of self-esteem le-
vels, as well as their recognition as a social being.

° Awareness of skills in different areas allowing to facilitate the process
of resocialization and allowing to develop peaceful relationships with
the family, the environment and the receiving community.

=  CONSULTATIONS IN COMMUNITY MANAGEMENT AND
DEVELOPMENT:

° Conflict resolution interventions.
° Implementation of community engagement processes.
° Knowledge and application of advanced planning methodologies.

° Application of citizen consultation and decision-making methods.
. Development of solidarity economy strategies and entrepreneurship.
° Consultation and prior consultation with communities.

) Social characterization.

=  PRODUCTIVE DEVELOPMENT CONSULTATIONS RELATING TO:

° Community business partner development.

° Planning and strengthening of productive units.

° Recovery and implementation of traditional productive activities.
. Implementation of agroforestry and forest systems.

. Management and management for integral reforestation.
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SERVICIES
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=  CULTURAL MANAGEMENT CONSULTING RELATING TO:

Planning (Cultural development plans, heritage inventories,
heritage safeguarding plans.

Cultural heritage research.

Event management and implementation

Formation and Training

Formulation of cultural projects; Management and manage-
ment.
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HUMAN TALENT
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BASE TEAM

Management Areas

Profesional Years of Community Cultural Sports Psychosocial-

Formation experience Management | Management | Management Management

Productive Area—Productive Systems

Javier Agronomist 40 X
Martinez
Cecilia Business 20 X

Mejl'a Administration

Area Social - Gerencia de Proyectos

Hernando Systems 20 X X
Mejia ESngineer
Sports Area
Cesar Sports Mana- 30 X
Bueno gement Tech-
nician

Area Apoyo Psicosocial

José Luis Psychologist 20 X
Estrada

Depending on the technical requirements of each of the processes to be advanced, the

Feeding Hopes Foundation, links expert consultants and / or constitutes alliances.
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STRATEGIC ALLIANCES
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o Program S. E. R - SENA Regional Putumayo

o Cooperation topics:

“There are those
who cannot

=  Research, internships and student internships imagine a world
without birds, there

= Academic training for special and technical courses.
are those who

cannot imagine a
| certify that everything expressed in this service portfolio is world without

. ter; As f: |
true, correct, and is complete. \ater; As far as
am concerned, |

am unable to
imagine a human
being deprived of
Identity Card 18.112.629 de Santiago Putumayo his basic needs
such as eating,
F dressing and
\ decent housing”

(N ET R R GTEAEEEINT T E LI Hernando Mejia P.

\

Signature

Fecha de actualizacion Enero 2019
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